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Total approach EFF. |FIN. |Cust |HR
Satis
Pre-sales > X | X | X | X
Q-incoming orders > b D4
Workload > X X | X
Clear Processes > Ve PE | HE
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SC from ‘Jack of all Trade’...

Having to do ‘everything’ leads to reduction of
the job content to the admin tasks only, which is

: BARGE®
i the current reality.
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New organization
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T&C's Specialist
Complex Projects

-BFO Key User

BUT :

or

or

Regional Specialist
Market specific knowledge




New organization
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SC reluctant to
leave comfort
Zone

fear of loss of
power for the
Presidents

no agreement on
centralizing the
team

not all SC may
have the right
profile
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